CASE STUDY

JD Sports Canada Store Launches
Rapid-Response Experiential Audio & Event Production

Executive Summary

JD Sports, a global leader in sports fashion, required a turnkey entertainment and
audio-visual solution for high-profile store launches in Montreal and Ottawa.
PRIVV was engaged to deliver brand-aligned DJ programming and full technical
production under tight timelines ensuring each opening felt energetic, polished, and
unmistakably JD Sports.

The result: two high-impact retail launches that felt more like cultural moments than standard
store openings.

The Challenge

JD Sports needed a partner that could perform under pressure while protecting their global
brand image.

e Tight Timelines
Both cities required simultaneous activation with minimal lead time.

e Brand Consistency
Music and atmosphere had to reflect JD Sports’ global “King of Trainers” identity while
remaining inclusive and family-friendly.

e Technical Complexity
High-traffic retail floors required professional-grade sound and AV systems tuned for
challenging acoustics and spatial layouts.




The PRIVV Turnkey Activation System

PRIVV deployed a three-lane execution model to deliver seamless, scalable results.

1. Rapid Talent Deployment

Curated professional DJ teams in both Montreal and Ottawa, each specializing in
high-energy, open-format programming.

All talent was fully briefed on JD Sports’ brand standards to maintain an upbeat,
polished, and inclusive atmosphere.

2. Full-Service Technical Production

Audio-Visual Systems

We supplied, installed, and operated professional-grade sound systems optimized for
retail environments.

Logistics & Coordination
PRIVV managed all communication between store management, technicians, and talent
ensuring zero disruption to retail operations before, during, and after launch.

3. Multi-Generational Atmosphere Design

Designed a Vibe Strategy that blended JD Sports’ urban streetwear roots with an
accessible, high-energy retail experience.

Sound and programming were engineered to increase foot traffic and dwell time,
keeping customers inside the store longer and driving engagement.




Key Results

e Flawless Multi-City Execution
Back-to-back grand openings in two major Canadian markets with zero technical or
operational downtime.

e Increased Foot Traffic
The live DJ and sound environment acted as a human magnet, pulling shoppers from
the mall concourse into the store.

e Brand Elevation
JD Sports received a plug-and-play entertainment solution, allowing corporate teams
to focus on VIPs, sales, and brand storytelling while PRIVV controlled the energy
in-store.

The Impact

This activation showcased the power of Retail-tainment.

By professionalizing the entertainment layer, JD Sports transformed a standard store opening
into a cultural event, strengthening their brand presence and momentum in the Canadian
market.

PRIVV turned retail into an experience and experience into conversion.
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